Russian employees
of your company abroad

Poccumnckne coTpyoHnKN
Ballen KoMnaHum 3a pybe>kom




Have you
considered...

Are you sending your Russian employees abroad?

¢ Tax planning * Tax efficiency of the chosen employment structure?
opportunities e Are your assignees compliant with personal income tax legislation?
e Are your assignees protected against double taxation through tax equalisation/tax protection?

e Are you familiar with current market trends and best practices in the area of deploying
employees abroad?

e Have you considered all tax consequences in both the home and host locations?

¢ Do your employees retain the right to remain members of state and corporate pension plans?
¢ |s social security coverage being maintained?

e Does your company actively seek to reduce costs and generate tax savings?

¢ HR apects e Do you have a Group Mobility Policy which clearly provides answers to the following questions:

— which types of assignment opportunities (strategic, development) does the Company offer
to employees?

— how, and through which channels (internal or external), does the Company select candidates
for secondment?

— do the assignment terms differ depending on the assignment location?

— what are the various elements of the compensation package and how are they determined
for each assignment type?

— how does the Company deal with barriers to mobility, such as lack of foreign language skills,
family issues etc?

— how does the Company ensure retention of assignees and how is their career planning
managed?

° Legal and ¢ Do you know the exact structure and cost associated with sending your people abroad and how
these costs can be optimised?

Is your mobility strategy aligned with HR strategy?

issues e How efficient are the processes around the administration of your expatriate population?
e Have the appropriate amendments to labour arrangements been made?

e Have you fulfilled all legal requirements?

¢ Have you considered all available options of structuring employment relations with employees
going on foreign assignment, for example, unpaid leave, retention of an active contract with
the Russian Company?

employment .

How we can help?

e Analysis of existing mobility policy and how it sits within the framework of the company’s HR policy
and recommendations provided on how to achieve synergy between the mobility and HR policies;

¢ Assistance with developing a mobility policy;
e Review of efficiency of current mobility processes;

e Evaluation of the current compensation and benefits package in terms of their competitiveness
in the marketplace;;

e Feasibility study on whether mobile employees can retain their membership in state and private
pension plans, thereby achieving maximum coverage;

e Review of the suitability of the various assignment types currently being used by the Company;
e Employment and assignment structuring;
e Selection of criteria for defining the most efficient model of seconding Russian nationals abroad;

e Consultation on the merits of tax equalisation or tax protection and advice on how to protect against
double taxation;

¢ Policy design and consultation;

e Support with labour law issues arising when sending Russian nationals to work in another
jurisdiction;Personal income tax compliance and consulting services;

¢ Tax optimisation: international tax planning for the employer and the employee.

If you are interested in more information, please contact us




NMpoaHanusupoBanu
v Bbl...

e Bonpocsl
Hanorosoro
nnaHnpoBaHnA

e Bonpocsl
ynpaBrieHuA
nepcoHanom

e Bonpocel
TpyLOBOro
npasa

HanpaBnaeTe Ny Bbl CBOUX POCCUMINCKUX COTPYAHUKOB B Apyrue cTpaHbl?

AdheKTUBHA NU C HANOroBOM TOYKM 3PEHUA oOpUaNYecKan CTPYKTYpa, BbibpaHHaA AnA
HanpaBneHnA COTPYAHUKOB?

CobnogaloT N COTPYAHWKM, HanpasneHHble Ha paboTy 3a pybex, TpeboBaHUA 3aKoHOAAaTe NbCTBa
no ynnare Hanora Ha [0oXoAbl PU3nyeckmx nuy?

3awmiieHbl N Baln COTPYAHUKM OT ABOWHOIO Hanoroo6s1o0XeHua?

3HaKoMbI NN Bbl C TEKYLUEN CUTyaumMen Ha pbiHKE 1 NepefoBON NPaKTUKOWU B 06nacTu
CTPYKTYPUPOBaHNA HanoroBbIX acreKToB HanpasneHuAa?

lMpoaHanu3nposanu nn Bbl BCe HaNoroBble NocneacTBUA, BO3HUKarowme B Poccumn u ctpaHe
HanpasneHmA?

CoxpaHAeTcA v 3a BalWVMN COTPYAHUKAMN BO3MOXHOCTb y4acT/A B FOCYyAapCTBEHHOW cUcTeMe
NeHCUOHHOro obecneyeHUA U KOpnopaTMBHOW NEHCUOHHOW Nporpamme?

ObecneunBaeT nu pabotogaTenb coLuasibHOe CTpaxoBaHue COTPYOHUKOB?

CTpemuTCA N Bawa KOMMaHuA K CHUXEHUIO U3AepXKeK U Hanorosoro 6pemeHn?

Ectb nn Y Bac NOJINTUKA ynpaB/ieHnA MOGUNbHBIM nepcoHasioM, KoTopaA YeTKO oTBe4aeT
Ha crneayroune BOnpocChl:

— Kakue BUApbl HanpaBfieHW COTPYAHUKOB (B CBA3M C BU3HEC-HEOOXOANMOCTLIO N ANA Lenewn
pas3BUTUA) KOMMNaHWA NpegnaraeT CBOMM COTPYAHUKAM,

— KakuM 06pasoM, 1 N3 KaknxX UCTOYHWMKOB (BHYTPEHHUX UMW BHELLHNX) KOMMNaHuA oTbupaeTt
KaHauM4aToB AnA HanpaBneHuaA,

— pasnuyaroTcA N YCNoBUA HanpasfeHusa Ha paboTy B pasHble CTpaHbl,

— Kakue 3neMeHTbl NakeTa BO3HarpaXaeHua NpucyTCTBYIOT, U KaKOBbl MPUHLMMbLI (hopMMpOBaHMA
nakeTa Bo3HarpakaeHuA AnAa KaXXaoro KOHKpeTHoro HanpasrneHnA COTpyaHUKOB,

— KaK KoMnaHuA pellaeT BONPOCHI, CBA3aHHble CO CNOXXHOCTAMU, BO3HUKAOWMMN B OTHOLLEHUN
MOGUNBHOCTY NepcoHana, TakuMy Kak HeocTaToNHOe 3HaHUE MHOCTPaHHOMO A3blKa, CeMenHble
BOMpOCHI U T.A.,

— KaK KOMMaHuA pellaeT BOMpoC yaepXXaHUA HanpasfeHHbIX Ha paboTy 3a pybe>k CoOTpyaHMKOB,

a Tak>Xe NnaHMpoBaHUA UX Kapbepbl.

M3BecTHa v Bam CTPYKTypa U pa3mep 3aTpaT, CBA3aHHbIX C HarnpaBfeHnem nepcoHana

3a rpaHuuy, 1 nyTv onTUMMU3auum 3aTpar?

OcHoBaHa N1 Balla nonmTuka ynpaBneHua MOObUIbLHbIM NepPCOHaNIoM Ha CTpaTerum ynpasneHus

nepcoHanom Ballen KoMnaHumn?

Hackonbko athchekTUBEH npoLecc aaMUHUCTPUPOBAHNA NPY HanpasfeHun nepcoHana Ha paboTy
3a rpaHuuy?

Bbinu nu BHeCeHbl COOTBETCTBYIOLIME U3MEHEHVA B TPYAOBOW AOMOBOP MEXAYy COTPYLHUKOM
N POCCUINCKON KOMMaHnen?

Bbinn nu cobntofeHbl Bce 3aKoHopaTesibHbie TpeboBaHUA?

MpenycmoTpenu nin Bbl BCE BO3MOXHbIE BapuaHTbl AEUCTBUIA NPU YyBOJNIbHEHUU paboTHUKA
BO BpemA HanpaBfieHuA?

Kak mbl MO)xeM BaMm NOMO4b

AHanu3 cooTBETCTBUA NONTUKMN ynpaBsneHunA MOOUIbHBIM nepcoHasniom cTparernn ynpasneHuA
nepcoHanoM KomMmnaHuu;

AHann3 CyLecTBYIOLMX NPOLECCOB YMpaBieHA MOBUIbHEIM NepCoHasiom;

AHanus TEeKYLUX 3/IeMeHTOB NMakeTa BO3Harpa>kaeHnA n Nbrot ¢ TO4KM 3peHnA X cooTBeTCTBUA
nepenoBbiM NpaKTUKaMm;,

MN3yyeHue ycnoBuii yBONIbHEHUA COTPYLHMKOB BO BPEMA HarnpasfeHus;

AHarnua BOMpPOCOB rocyaapCTBEHHOTO Y HErocyaapCTBEHHOrO (KOPropaTUBHOIO) NEHCUOHHOTO
obecrneyeHra HanpaBeHHbIX COTPYAHNKOB;

AHanna pasHbiX BUOOB HaﬂpaBﬂeHMﬁ, ncnonb3yemMblX KOMMaHuen;

Bbibop kpuTepres onpeaenenna acpheKTUBHOM CTPYKTYPbl HanpaBfieHnA nepcoHana poCCUNCKon
KOMMaHu1 3a pybex;

I'Iomou.u; B BOMpocax TPyAoBOro npasa npu pasfnnyHbIX cueHapunAx HanpaBrieHnA COTpyaHUKOB

Ha paboTy B OPYryrO HOPUCONKLMIO;

Paspa60TKa NONMTUTUKKU ynpaBneHnAa MOOUIBHbLIM nepcoHanoM N KOHCYNbTUpOBaHUE;
KOHCyJ'IbTI/IpOBaHI/Ie Nno Bonpocam Hanoroeoro BblipaBHMBaHWUA COTPYAHUKOB U HanoroBow 3aLunThbI;
Ycnyrv no noaroToBKe HaNoroBON OTYETHOCTU U KOHCYNbTUPOBAHWE B OTHOLLEHUM COBIOAEeHNA
TpeboBaHWin 3aKoHOAATENbCTBA MO HaMory Ha A0X0Abl (PU3NYECKUX NNLL;

Me>ayHapoOHOe HanoroBoe nnaHnpoBaHne anA paboTtogarena n paboTHMKaA.

Ecnu Bam noTpebyeTtca 6onee nogpobHaAa nHpopmauuna, Hawn cneunanucTbl
6yayT paabl OTBETUTb HA BalLM BOMNPOCHI
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